
BUDGET IN kCHF
Protection 641
Assistance 1,677
Prevention 784
Cooperation with National Societies 319
General -  

Total 3,421
Of which: Overheads 209

PERSONNEL
Mobile staff  3 
Resident staff (daily workers not included)  60 

The ICRC initially worked in Nepal out of its regional 
delegation in New Delhi, opening a delegation in 
Kathmandu in 2001. Since the May 2006 agreement 
between the government and the Communist Party of 
Nepal-Maoist, the ICRC has focused on: helping clarify 
the fate of missing persons and supporting their families; 
promoting full compliance with IHL; and improving medi-
cal care for the wounded and physical rehabilitation 
services for those in need. It works closely with and helps 
the Nepal Red Cross Society strengthen its operational 
capacities.
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MaiN targets for 2014
 f some 800 families of missing persons, including around 340 families participating for the first time, benefit from an 
initiative to address their legal/psychological/economic needs and to provide them with information on their rights

 f the Nepal Red Cross Society further strengthens its emergency response capacity, notably by integrating some 100 
additional volunteers into district disaster-response teams

 f Kathmandu University Hospital is able to independently conduct emergency room trauma management courses for 
doctors as part of its curriculum, thus ensuring quality patient care in a sustainable way

 f ICRC-supported physical rehabilitation centres take steps towards managing their resources autonomously, with a 
view to covering the costs of materials and patients’ treatment/transport

aSSISTaNCE Targets (up to)
WoUNDeD aND siCK  
Physical rehabilitation  
Centres supported Structures 2
Patients receiving services Patients 1,440
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CoNtext
The country remains mired in a constitutional and political 
crisis and has been without a legislative body or parliament 
since May 2012. The Interim Election Council is acting as 
a caretaker government, tasked with organizing elections 
planned, at the time of writing, for end-2013.

The absence of a fully functional political apparatus is slow-
ing down reforms and the adoption of bills, notably the 
unified bill related to transitional justice mechanisms. The 
related ordinance issued through a presidential decree is 

blocked pending a Supreme Court decision on cases filed by 
various parties who challenged the ordinance’s provisions.

Countrywide protests and strikes persist, although these 
are decreasing in scope and intensity as people reportedly 
disengage from political activism. Incidents involving ex-
plosive remnants of war (ERW) from the past conflict and 
explosive devices linked to criminal activity occasionally 
disrupt public life in some parts of Nepal. Natural disasters 
continue to affect the country.

hUMaNitariaN respoNse
In 2014, the ICRC, with its main local partner the Nepal 
Red Cross Society, will continue to assist people dealing 
with the residual effects of the past armed conflict. It will 
also provide comprehensive support to the National Soci-
ety in strengthening its capacities as a nationally recognized 
emergency responder to address the needs of people affect-
ed by ongoing protests/strikes or natural disaster, including 
through its work with the police and other responders.

The ICRC will provide direct assistance to the families of 
persons unaccounted for from the past armed conflict, col-
lecting information and, where able, interceding with the 
authorities to resolve as many cases as existing circum-
stances allow. It will prepare to halt such efforts until the au-
thorities have put in place a comprehensive mechanism to 
address the families’ needs, in particular their right to know 
the fate of their relatives. The National Society/ICRC, with 
partner NGOs, will also implement the final expansion of 
a project addressing the legal, psychological and econom-
ic needs of families of missing persons. To prevent people 
from becoming unaccounted for in the future, such as in 
the event of a natural disaster, the ICRC will support the 
training of security force personnel and National Society 
volunteers in human remains management and encourage 
inclusion of the subject in contingency planning. 

The ICRC will help the country’s medical services and Na-
tional Society deliver, in a sustainable way, timely and ade-
quate medical care to victims of sporadic unrest or natural 
disaster. It will provide technical and financial/material as-
sistance to the National Society’s first-aid and ambulance 
services and to hospitals experiencing mass-casualty influx-
es. It will help the National Society prepare to take over all 
activities related to first-aid training and support Kathman-
du University Hospital in independently conducting, as of 
end-2014 and as part of its curriculum, emergency room 
trauma management courses for doctors.

The National Society and the ICRC will seek to prevent 
the obstruction/vandalism of ambulances by airing radio 

jingles and organizing round-tables with key stakeholders 
to seek remedies to the problem. 

The ICRC will continue to contribute towards the costs of 
treatment, travel and follow-up care of conflict-disabled 
patients. It will provide input to key actors in the physical 
rehabilitation sector on the development of sustainable and 
adequate national services. Specifically, it will help its two 
partner physical rehabilitation centres achieve sustainabil-
ity, for instance, by providing them with guidance on es-
tablishing/refining financial strategies to progressively and 
independently cover material/treatment costs beginning 
2015. To help prevent further disabilities, the National So-
ciety will keep up mine/ERW-risk education activities. 

The ICRC will promote IHL, international human rights 
law and other internationally recognized standards through 
briefings, meetings, and training sessions co-organized with 
the authorities and security forces. With the agreement of 
the armed forces, it will support their efforts to integrate the 
relevant norms into their training.

Influential civil society actors, including members of polit-
ical/youth groups, journalists and university students and 
lecturers, will be invited to National Society/ICRC events to 
help deepen their knowledge of and foster their support for 
humanitarian principles and Movement activities.

The ICRC will continue to encourage the authorities to 
enforce existing laws, especially those concerning missing 
persons and their families, and to work with the national 
IHL committee on promoting/preparing IHL-related legis-
lation for adoption.

The ICRC will coordinate its activities with those of Move-
ment partners and other humanitarian actors in fields of 
common interest, in order to maximize impact, identify 
unmet needs and avoid duplication. 
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