
Niger

BUDGET IN kCHF
Protection 1,704
Assistance 8,569
Prevention 1,255
Cooperation with National Societies 912
General -  

Total 12,440
Of which: Overheads 759

PERSONNEL
Mobile staff  15 
Resident staff (daily workers not included)  121 

The ICRC has been present in Niger since 1982; 
beginning in 2013, the Niamey delegation began covering 
only operations in the country. It seeks to protect and 
assist people affected by intercommunal violence and 
adverse climatic conditions, including migrants and 
others suffering the consequences of the fighting in 
neighbouring countries. It visits detainees, providing 
them with aid where necessary; promotes IHL among 
armed and security forces and other weapon bearers; 
and encourages its implementation by the national 
authorities. It works closely with and helps the Red Cross 
Society of Niger develop its operational capacities.
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MaiN targets for 2014
 f in remote areas of Niger, people fleeing armed conflict or violence in Mali and Nigeria and the communities hosting 
them cope with their difficult situation thanks to timely emergency assistance

 f with Movement support, farmers, nomadic herders and vulnerable people produce food and income for their families 
independently and by safe means, thus reducing their vulnerability to violence and climate-related crises

 f family members separated by armed conflict, migration, detention or other circumstances receive help to stay in 
touch via family-links services and, for migrants in Agadez, assistance in a Red Cross Society of Niger transit centre 

 f people held in relation to regional insecurity and other detainees benefit from visits from ICRC delegates and from 
confidential feedback provided to the authorities concerned on inmates’ treatment and living conditions 

 f in 6 prisons, violence involving sentenced detainees, people in preventive detention, women and minors is reduced 
following the construction/upgrade of water/sanitation infrastructure dedicated to each of these groups of inmates

 f encouraged in part by dialogue on reported abuses, the authorities and weapon bearers take steps to prevent their re-
currence, notably by integrating sanctions for IHL violations into penal code/procedure and the military justice code

aSSISTaNCE Targets (up to)
CiViLiaNs (resideNts, idPs, returNees, etC.)    
Economic security, water and habitat (in some cases provided within a protection or cooperation programme)  
Food commodities Beneficiaries 64,800
Essential household items Beneficiaries 12,000
Productive inputs Beneficiaries 361,500
Cash Beneficiaries 13,800
Water and habitat activities Beneficiaries 52,000
Health  
Health centres supported Structures 5 
WouNded aNd siCK  
Physical rehabilitation  
Centres supported Structures 1
Patients receiving services Patients 348
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CoNtext
Niger remains vulnerable to regional insecurity which 
particularly affects people living in border areas. In 2013, 
armed groups staged attacks on a military base in Agadez, 
a mining site in Arlit, and the Niamey prison. In coopera-
tion with neighbouring countries and international troops 
stationed in Niger, the authorities are taking steps to se-
cure the country’s borders. In this spirit, Niger contributes 
troops to regional military operations, for example in Mali 
and to the mixed Chadian/Nigerian/Nigerien commission 
deployed in the Lake Chad region. 

While few Malians are seeking refuge in Tahua and 
Tillabery, regions bordering Mali, there is a steady flow 
of Nigerians and returnee Nigeriens fleeing violence (see 

Nigeria) arriving in Diffa, in south-eastern Niger. Such 
influxes of people are exacerbating interethnic tensions in 
communities and slowing farmers’ and herders’ recovery 
from drought and the past conflict. State-run health, veteri-
nary and water services are hard-pressed to meet the needs 
of remote communities, notably in the Agadez region. Hu-
manitarian actors are helping the authorities address the 
above-mentioned issues in some areas; however, they are 
less present in remote areas.

Isolated frontier regions serve as corridors for migrants 
crossing borders to go further north or those deported by 
neighbouring countries.

huMaNitariaN resPoNse
In 2014, the ICRC delegation in Niger and the Red Cross 
Society of Niger will concentrate on addressing the needs 
of vulnerable people, particularly in remote areas (Agadez), 
regions bordering Mali (Tahua and Tillabery) and Nigeria 
(Diffa), while continuing to help residents recover from 
drought and past conflict. To this end, the ICRC will help 
the National Society strengthen its emergency-response, 
family-links and first-aid capacities. Regular meetings 
between Movement components and with other human-
itarian actors active in the country will help coordinate 
activities and promote a coherent approach in addressing 
humanitarian needs.

The ICRC will deliver assistance to people affected by or 
at risk of violence, including vulnerable foreigners, re-
turnees and communities hosting both groups, focusing 
on areas where humanitarian actors have yet to operate 
regularly or where State services require support. Thus, in 
Agadez, Diffa, Tahua and Tillabery, the water authorities 
and the ICRC will help local communities enhance their 
access to sufficient safe water for their personal use and for 
their crops/livestock. To help reduce communities’ vulner-
ability to violence or harsh climatic conditions, the ICRC 
will provide seed and food rations to farmers and contin-
ue working with the Livestock Ministry to support veter-
inary services, enabling farmers to plant/harvest crops in 
a timely manner and nomadic herders to receive adequate 
care for their animals. ICRC-supplied agricultural inputs 
will help fodder and cereal banks boost their capacities to 
supply farmers and herders in the long term. Vulnerable 
conflict/violence-affected people will receive cash grants to 
establish small businesses with which to earn an income to 
support their families. People in remote communities will 
have access to quality preventive and curative care in five 
ICRC-supported health facilities and to physical rehabil-
itation services at the Niamey hospital. During emergen-
cies, the ICRC will stand ready to assist hospitals in treating 
wounded patients.

While pursuing dialogue with the authorities on expanding 
its access to people held in places of temporary detention, 
the ICRC will visit detainees in prisons, paying special at-
tention to vulnerable inmates, such as security detainees, 
women and minors. It will provide confidential feedback 
to help the authorities identify potential areas for improve-
ment regarding the treatment and living conditions of de-
tainees. It will also work directly with the authorities to 
tackle the adverse effects of prison overcrowding, partic-
ularly by upgrading prison water/sanitation infrastructure 
and, to reduce the number of people in preventive deten-
tion, encouraging respect for judicial guarantees.

Family members separated by conflict, violence or deten-
tion will restore/maintain contact through family-links 
services provided by the National Society/ICRC. Migrants 
in northern Niger, particularly those deported from neigh-
bouring countries, will have access to similar services and 
receive assistance in a National Society-run transit centre. 

The ICRC will document IHL/human rights abuses, includ-
ing those reported by people from neighbouring countries 
taking refuge in Niger, and make representations to the al-
leged perpetrators to prevent their recurrence. Alongside, 
weapon bearers will be encouraged to observe IHL and 
other relevant norms and standards in the exercise of their 
duties, and to integrate them into their doctrine and train-
ing. The ICRC will likewise support the incorporation of 
sanctions for IHL violations into national legislation and 
help advance IHL implementation/ratification, notably of 
priority treaties such as the Arms Trade Treaty. To garner 
support for IHL and the Movement, the National Society 
and the ICRC will raise awareness of IHL and humanitarian 
issues among influential circles, including political and aca-
demic bodies, through regular contact and the organization 
of information sessions and other events. The ICRC will 
also maintain dialogue with community/religious leaders 
to gain a better insight into prevailing security conditions 
and the needs of vulnerable communities. 
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